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Presenter
Presentation Notes
Countable projects must meet the following: 1. Have a primary intent to serve homeless persons;2. Verify homeless status as part of its eligibility;3. Program participants are predominantly homeless (Category 1)
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Presenter
Presentation Notes
PIT (Expansion)1. AHAR-This report sets the narrative of homelessness in America-Report is used by Congress, federal partners, & CoCs to determine what programs to develop and estimate funding needed to address homelessness at the local level. 2. HUD grades PIT counts based on methodology and reliability of data.3. PIT is about accuracy; not large numbers.HIC (Expansion)Utilization: How many beds available vs. How many beds are utilized for the point-in-time measured. Gaps: To help communities understand why people who experience unsheltered homelessness on PIT don’t access shelter –or- to identify barriers to program entry. Context: observed changes in inventory over periods of time



2023 PIT RECAP 
What did we learn?
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Timeline
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First Week 
of 

December
Secure 

Incentives
Set Training 

Dates

Week of Thanksgiving
First Flyers to Known 

Locations 
And 

Encampments

Finalize PIT 
Committee

Fri., 11/3

Posting of PIT 
Count 

Date/Time
Wed., 10/25

Informational 
Meeting

Thu., 10/26 
at 2pm CST

PIT Planning 
Kickoff

Tues., 10/24

End of November
Develop Surveys

Develop Volunteer 
Recruitment and 
Deployment Plan

Holiday 
closure 

12/18 to 
1/4

Fri., 11/17
Identify all 

Sheltered and 
Unsheltered 

Count Locations

After the Count
Data Entry, De-

duplication, Analysis
Submit to HDX

Debrief and Summarize 
for 2025 Plan

First Week of January 
Publicize PIT

Conduct PIT Count
Week of 1/23 – 1/28

1 2
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What’s New
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Night of PIT
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PIT and HIC Process

1 0 / 2 6 / 2 0 2 3 1 7









1 0 / 2 6 / 2 0 2 3 1 8











1 0 / 2 6 / 2 0 2 3 1 9















1 0 / 2 6 / 2 0 2 3 2 0









1 0 / 2 6 / 2 0 2 3 2 1

















1 0 / 2 6 / 2 0 2 3 2 2



Committee 
Recruitment
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 https://forms.gle/YwKhTsaP1wnrX6Pa7
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https://forms.gle/YwKhTsaP1wnrX6Pa7


What’s Next?
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Thank You! 
 On behalf of Opening Doors Northwest Florida, we would like to extend 

our gratitude to Escambia County Emergency Management for the 
successful event that we had today at their location. This annual planning 
event for our community was able to kickoff to an excellent start. We look 
forward to working together in the future. 
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