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            OPENING DOORS NORTHWEST FLORIDA 

FY 2023 RENEWAL PROJECT REVIEW AND RANKING RUBRIC 

SCORE KEY 

The deadline to submit project applica�ons for the 2023 Annual CoC Compe��on is August 28, 2023. 

CoC FL-511 ensures renewal project applicants par�cipate in the local HMIS for the community. The CoC 
FL-511 Review and Ranking Commitee will evaluate each renewal project based on their data 
contributed to the CoC System Performance Measurements for the period of October 1, 2021, to 
September 30, 2022. In addi�on, the CoC FL-511 Ranking and Review Commitee will evaluate other 
local criteria related to compliance with CoC Standards. 

This tool meets the objec�ve criteria within the 2023 CoC NOFO Guide. The outcome of the ranking and 
review process will determine the priority lis�ng for this fiscal year.  

 

I. Priority Project Type  
A project applicant can only receive points for one project type below. 

10 POINTS MAXIMUM 
4% OF SCORE 

PH: RRH  10 points 

PH: PSH  10 points 

Joint TH / PH: RRH 10 points 

Coordinated Entry  10 points 

HMIS 10 points 
 

 

II. DEDICATION TO SERVE HIGH NEEDS POPULATION 
30 POINTS MAXIMUM 

12% OF SCORE 
The project serves 75% of clients mee�ng chronically 
homeless criteria at entry 

YES 
(7.5 points) 

NO 
(0 points) 

The project serves 5% of clients mee�ng domes�c 
violence vic�m/survivor criteria at entry 

YES 
(7.5 points) 

NO 
(0 points)) 

The project serves 5% of clients that meet U.S. Veteran 
status at entry 

YES 
(7.5 points) 

NO 
(0 points) 

The project serves 5% of clients who are Youth (under age 
25) at entry 

YES 
(7.5 points) 

NO 
(0 points) 
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III. PROJECT EFFECTIVENESS 
40 POINTS MAXIMUM 

16% OF SCORE 
Cost Effec�veness: Is the proposed budget appropriate to 
meet average service cost per posi�ve housing exit?  

Appropriate 
(10 points) 

Not Appropriate 
(0 points) 

Percentage of budget commited to direct client services 100% 
(6 points) 

80%-to-99% 
(4 points) 

65%-to-79% 
(2 points) 

<64% 
(0 points) 

Minimum CoC Match requirement is met and must be an 
eligible program ac�vity (Minimum 25% Match required) 

Greater than 45% 
(3 points) 

30 to 44% 
(1.5 points) 

Under 30% 
(0 points) 

Timely comple�on of promised match and leverage 
ac�vi�es and expenditures is documented and secured.  

YES 
(5 points) 

NO 
(0 points) 

Percentage of project entries received through 
Coordinated Entry Referral (Minimum percentage of 45%) 

YES 
(8 points) 

NO 
(0 points) 

Housing First and/or Low-Barrier Approach  YES 
(8 points) 

NO 
(0 points) 

 

IV. CoC Par�cipa�on 
20 POINTS MAXIMUM 

8% OF SCORE 
CoC Mee�ng Atendance  Above 75% 

(5 points) 
50%-to-74% 
(2.5 points) 

26% to 49% 
(0.5 points) 

≤25% 
(0 points) 

Par�cipa�on in a CoC Workgroup or Commitee 
(Atended 5 group mee�ngs between October 2022 to August 
2023)   

YES 
(5 points) 

NO 
(0 points) 

Par�cipa�on in Point-in-Time  YES 
(5 points) 

NO 
(0 points) 

Project reported in Housing Inventory Count with 85% 
capacity 

YES 
(5 points) 

NO 
(0 points) 

 

V. PROGRAM PARTICIPANT OUTCOMES 
30 POINTS MAXIMUM 

12% OF SCORE 
Evidence of posi�ve program par�cipant outcomes based 
on Racial Equity Score (total clients served are representa�ve of 
community) 

YES 
(10 points) 

NO 
(0 points) 

Connec�ons to Workforce Development / Educa�on YES 
(5 points) 

NO 
(0 points) 

Connec�ons to Mainstream Benefits  
(SOAR and Health Care) 

YES 
(5 points) 

NO 
(0 points) 

HMIS Data Quality Plan: Meets with HMIS Lead to discuss 
data quality plan and schedule to assess social dispari�es.  

YES 
(10 points) 

NO 
(0 points) 
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VI. Agency Leadership and Governance
40 POINTS MAXIMUM

16% OF SCORE 
Under-represented persons in managerial and/or 
leadership roles (at least one person in a role) 

YES 
(10 points) 

NO 
(0 points) 

Persons with Lived Experience representa�on on Board 
and/or Commitees (at least one person in a role) 

YES 
(10 points)

NO 
(0 points)

Customer Feedback about program efficacy and equity 
 solicited and incorporated in policies. 

YES 
(10 points)

NO 
(0 points)

Evidence of racial and social equity policy review and plan 
for developing and implemen�ng equitable policies that 
do not impose undue barriers.  

YES 
(10 points)

NO 
(0 points)

VII. Other Local Criteria
10 POINTS MAXIMUM

4% OF SCORE 
HMIS Data Quality (Data Completeness score is ≥ 94%) YES 

(2.5 points) 
NO 

(0 points) 
Violence Against Women’s Act (VAWA) / Emergency 
Transfer Policy 

YES 
(2.5 points) 

NO 
(0 points) 

Commitment to Gender Iden�ty (LGBTQIA+) Prac�ces 
and/or Policy 

YES 
(2.5 points) 

NO 
(0 points) 

Commitment to Equal Access YES 
(2.5 points) 

NO 
(0 points) 

VIII. PERFORMANCE MEASURES
70 POINTS MAXIMUM 

28% OF SCORE 
Average length of �me homeless from project entry 
to housing move-in date 

≤ 90 days 
(20 points) 

91-105 days
(15 points)

106-120 days
(10 points)

121-135 days
(5 points)

≥ 136 days 
(0 points) 

Minimum percentage of clients remain in or move to 
permanent housing 

Above 90% 
(25 points) 

72 to 90% 
(18.75 points) 

54 to 71% 
(12.5 points) 

36 to 50% 
(6.25 points) 

Under 50% 
(0 points) 

Maximum percentage of clients returned to 
homelessness (12 months a�er exit to PH) 

≤ 15 % 
(15 points) 

16 % to 25 % 
(7.5 points) 

≥ 25 % 
(0 points) 

Clients with new or increased 
earned income (stayers)  

Above 8 % 
(2.5 points) 

6 % to 8 % 
(1.5 points) 

3 % to 5 % 
(0.5 points) 

Under 3% 
(0 points) 

Clients with new or increased. 
non-employment income (stayers) 

Above 10 % 
(2.5 points) 

7 % to 9 % 
(1.5 points) 

4 % to 6 % 
(0.5 points) 

Under 3 % 
(0 points) 

Clients with new or increased. 
earned income (leavers)  

Above 13 % 
(2.5 points) 

10 % to 12 % 
(1.5 points) 

7 % to 9 % 
(0.5 points) 

Under 8 % 
(0 points) 

Clients with new or increased  
non-employment income (leavers) 

Above 15 % 
(2.5 points) 

12 % to 14 % 
(1.5 points) 

9 % to 11 % 
(0.5 points) 

Under 10 % 
(0 points) 


