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FY2025 CoC local competition has been released! 
Please read through the Request for Projects Carefully 

Keep in mind the following important dates: 

Friday,  
November 14, 2025 

HUD published the Notice of Funding Opportunity (NOFO) for the FY2025 HUD 
CoC Competition and YHDP Grants NOFO.  

Friday,  
November 21, 2025 

Review and Ranking Committee Training 
Location: Opening Doors, 1020 N. New Warrington Rd. Pensacola, FL 32506 
Time: 10:30 am – 12:00 pm 
In-person and Virtual options are available 
Virtual Meeting: LINK 

Monday,  
November 24, 2025 

Public Posting of Request for Proposals (Website & Email) 
Distribute to Escambia County Governmental Liaison 
Distribute to CoC Leadership Council 
Distribute to CoC Membership 

Monday,  
December 1, 2025 

Community Informational / Q&A Session 
Location: Opening Doors, 1020 N. New Warrington Rd. Pensacola, FL 32506 
Time: 2:00 – 3:30 PM 
In-person and Virtual options are available 
Virtual Meeting: LINK 

Friday,  
December 5, 2025 

Letters of Intent DUE by 5 PM CST (new and renewal projects).  
Please submit your Intent to Apply by completing this Google Form. The form 
replaces a traditional letter and serves as your official LOI submission. 
https://forms.gle/QEFFPvxQZ5fgX26G6 

Monday,  
December 15, 2025 

Renewals and All New Project Applications are DUE by 5 PM CST and must be 
submitted via email at grants@openingdoorsnwfl.org. 
Any project applications submitted after the deadline will not be considered by the 
Review & Ranking Committee (RRC). 

Refer to Project Application Detailed Instructions for NEW and RENEWAL Projects. 

Tuesday,  
December 16, 2025 

CA Staff Completeness Review. 

Staff will complete threshold and eligibility checks, verify required documents, and 
prepare scoring packets for the RRC. Staff support only, not leading scoring.  

https://teams.microsoft.com/l/meetup-join/19%3ameeting_OGU5MWVmYTYtNDU0NC00NTNlLTliNGEtNjA4ZDk2NjI1NmJj%40thread.v2/0?context=%7b%22Tid%22%3a%227abfa333-6248-43e1-b64e-c11411e54023%22%2c%22Oid%22%3a%22827db669-61fd-4bdb-8f28-3adaec019a58%22%7d
https://teams.microsoft.com/l/meetup-join/19%3ameeting_MjZjMTRiNDUtYmFhNy00ZmE2LWIxOGItZjU0NGIzYTY0NmJl%40thread.v2/0?context=%7b%22Tid%22%3a%227abfa333-6248-43e1-b64e-c11411e54023%22%2c%22Oid%22%3a%22827db669-61fd-4bdb-8f28-3adaec019a58%22%7d
https://forms.gle/QEFFPvxQZ5fgX26G6
mailto:grants@openingdoorsnwfl.org
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Wednesday to Saturday,  
December 17 to 20, 2025 

Review and Ranking Committee (RRC) Evaluation. 
Dec. 17-19: Members independently score applications 
Dec. 20: Members hold a virtual meeting to finalize ranking and recommend 
funding distribution. 

Sunday,  
December 21, 2025 

CA Staff Consolidate the Scores.  
Staff drafts final ranking and funding recommendations. 
Staff prepare the materials for R&RC and CoC board review.  

Monday,  
December 22, 2025 

Review and Ranking Committee Confirm Priority Listing.  
The RRC receives consolidated results and confirms the Priority Listing presented 
via email.  

Tuesday,  
December 23, 2025 

Governance Board approval of the final ranking and funding list. 

Board approves final ranking, funding recommendations, and authority for staff to 
send notifications and conduct appeals.   

Wednesday,  
December 24, 2025 

Initial Notifications sent by CA Staff / Appeals window opens 

Email sent to selected applicants, non-selected applicants, and the appeal period 
opens immediately.  

Monday,  
December 29, 2025 

Appeals Review  

Tuesday,  
December 30, 2025 

Final Notification of Priority Listing to Applicants by 5 PM CST. 

Final notices sent via email to all applicants on status of application as an accepted 
and ranked project included in the CoC Priority Listing, rejected, or reduced by the 
CoC.  

CoC NOFO Workgroup continues to complete the Consolidated Application. 

Tuesday to Wednesday,  
January 6 to 7, 2026 

All new and renewal project applications, and required documentation, are 
submitted to e-snaps by 5 PM CST  

Thursday to Friday,  
January 8 to 9, 2026 

CA Program Staff enter the Priority Listing to e-snaps.  

Monday,  
January 12, 2026 

CoC Consolidated Application and Priority Listing Submitted  
Goal deadline for CA staff to complete and submit application via e-snaps by 7 PM 
CST. 
CoC Consolidated Application and Priority Listing Posted 
Public posting on CoC Website 

Wednesday,  
January 14, 2026 

HUD Submission Deadline for 2025 Consolidated Application by 7 PM CST.  

 


