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CONTENT FOR TODAY’S MEETING
• Part I – The Basics
Who can apply for grant 

funding?

What is Capacity?

What is an RFP?

 Sample RFP Application 
Timeline

• Part II – Next Steps
Things to Consider Before 

Making Application

Preview of the Grants

What can I do now to 
prepare?



WHO CAN APPLY FOR THE DCF STATE 
UNIFIED RFP?

Nonprofits having a 501(c)(3) status with the Internal Revenue Service 
(IRS) are eligible to apply for available state and federal funding.

Not sure if your organization is a non-profit? Want to start a non-
profit? 

• https://www.irs.gov/charities-and-nonprofits  

https://www.irs.gov/charities-and-nonprofits


“CAPACITY”
WHAT DOES IT MEAN

 Organization has an active Board of Directors with Bylaws

 Organization has Articles of Incorporation

 Organization has strong Financial Policies and Procedures
Board Approved Annual Budget and Oversight
Annual Audit* or Financial Review for at least two years
Designated Finance Person with Separation of Duties
Cash Reserves for Grants that Reimburse Expenses or 

Require Match



 Organization has key staff with job descriptions and/or resumes 
that can plan, track, and monitor program performance.

 Organization actively participates in HMIS or is willing to upon 
subcontract award

 Organization is a member* or will become a member of the 
CoC.

 Organization can demonstrate active participation in the CoC 
through General Coalition Meeting attendance, Committee or 
workgroup participation 

 Organization has an Unique Entity ID from SAM.gov



WHAT IS A SAM REGISTRATION?

System for Award Management
A SAM registration is required for any entity to bid on and get 
paid for federal contracts or to receive federal funds. 
• Include for-profit businesses, nonprofits, government 

contractors, government subcontractors, state governments, 
and local municipalities. 

• SAM registration is valid for one (1) year from the date the 
registration is complete and must be renewed before 60 days 
of expiration to avoid potential penalties.         
SAM.gov | Entity Registrations

https://sam.gov/content/entity-registration


WHAT IS A UEI NUMBER ?
Unique Entity Identifier (UEI)
A unique entity identifier (UEI)  is a 12-character 
alphanumeric ID issued by the government hat 
allows an organization to apply for federal grants.
• If your organization plans to apply for federal 
grants, you will need a UEI number. 

• Apply at SAM.gov. 

https://sam.gov/content/entity-registration


WHAT IS MATCH? 

 HUD won’t pay for the cost of your entire program – you must match HUD’s funding with 
some of your own.

The match ratio is different for each grant.

You must keep track of your match and show how it was spent on eligible costs for eligible 
clients – you can’t use funding for a non-CoC program like a soup kitchen to match your 
housing project (unless it’s documented how often CoC clients eat there and the cost, which 
can be match). 

 You can use staff and volunteer time related to CoC clients as match – provided that their 
salary isn’t paid by HUD



MATCH WARNINGS

The other funding activities must programmatically match with Challenge or ESG costs 
and eligible clients.

The other source used for match can’t claim Challenge or ESG funds as its match.

The funds must not statutorily prohibit its use as match (e.g., HOME)



SOURCES: HOW TO GET MATCH?

 County funds, City funds

 Foundations 

 Other Non-profits

 Churches and Faith-based groups

 Organization Revenue

 Private donations

 Volunteers and Interns



MONITORING REQUIREMENTS

• Federal and State Requirement

• Monthly Invoice Monitoring

• Formal Monitoring: 2-4 times per year

 Client files

 Client Satisfaction Surveys

Match

 Employee Files & Interviews

Written Policies & Procedures



QUESTIONS?



WHAT IS A 
REQUEST FOR 
PROPOSAL (RFP)?

• A Request for Proposal is a solicitation used by an 
organization to obtain proposals or bids in search of a 
qualified contractor or vendor to complete a project. 

• The RFP will include the following:

• Background of the available programs

• Evaluation criteria

• Scope of work (i.e., tasks to be performed by 
the awarded subcontractor and the timeline for 
providing deliverables)



SAMPLE



2024 STATE UNIFIED RFP TIMELINE



WHAT TO EXPECT WHEN 
AN RFP IS RELEASED….

1) Opening Doors will send out an email outlining the details of the RFP including an Application Timeline
2) Once released you will need to read the RFP Guide in depth to understand what is required by 

applicants to apply for the funds
3) Meet with your Board of Directors to see if the funding being offered is right for your organization

a. Will the grant support the mission of your organization?
b. Do you have trained staff to meet the requirements of the grant?

4) If your Board approves, apply for the RFP
5) Submit the RFP with all required documentation. 
6) Await the RFP review and ranking results from Opening Doors. 



PREVIEW

POTENTIAL FUNDS



CHALLENGE GRANT

• State homelessness assistance grant that requires recipients and subrecipients to design programs that 
will help the CoC meet their Community Strategic Plan. 

• Priority for 2024-2025: Housing Programs with Supportive Services

• Housing Program Types: Emergency Shelter/Homeless Motel Voucher, Transitional Housing, Rapid 
Rehousing, Permanent Supportive Housing, nontraditional Permanent Housing, and Case/Care 
Management

• Supportive Services: Landlord engagement, tenant education, material goods, local public 
transportation funds, job training and employment, education, street outreach materials (i.e., food, 
hygiene kits, clothing), Case/Care Management

• Program Need: HMIS and Case Management



EMERGENCY SOLUTIONS GRANT

• Federal homelessness and at-risk grant that requires recipients and subrecipients to 
design programs that will help the CoC meet their Community Strategic Plan.

• Priority for 2024-2025: Housing Projects with Supportive Services

• Available activities: Street Outreach, Emergency Shelter, Rapid Rehousing

• Required: HMIS Data Entry and Case Management



QUESTIONS?



THINGS TO CONSIDER BEFORE MAKING 
APPLICATION…..

 Administrative Burden on Organization
 Equal Access Law
 Housing First
 Affirmative Furthering Fair Housing
 Anti-Discrimination Policy
 ADA Laws
 HIPAA Laws
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